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Forms of financial abuse:

• Doorstep crime and distraction burglaries

• Scam mail – lottery / prize draws, pills.

• “Boiler room” / investment frauds –
diamonds, wine, land, shares etc

• Abuse by family members, carers and POAs

• Other vulnerable adults

• Abuse by those in a position of trust

• Romance frauds

• Courier frauds, on-line frauds

• Scale of the problem?
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Operation Tapir:





Last 3 years:

• 44 defendants prosecuted for fraud, conspiracy to defraud, 

money laundering and distraction burglaries.

• All guilty pleas, no trials, no victims to court – until 

November 2018! Four convicted after trial.

• 87 years 5 mths imprisonment to date.

• Criminal Behaviour Orders to control future behaviour.

• Proceeds of Crime Act confiscation cases to compensate 

victims.



Last 3 years:

• Now over 630 No Cold Call Zones in the County.

• True Call devices installed for high risk victims / potential 

victims.

• Hundreds of safeguarding visits undertaken to victims of 

scam mail.

• Talks, presentations and community events, bank sessions 

etc.



On-going challenges:

• On-going funding and continuation of team.

• Scale of the problem and capacity.

• GP Co-operation.

• Financial sector.

• Cases where “victim” has capacity and continues to be 

defrauded.



Questions?

Ruth Andrews

01609 534855 / 07816 813418

ruth.andrews@northyorks.gov.uk
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